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Create strong community partnerships, safeguard
Florida’s natural resources and enhance its ecosystems.

>

>

Focus taxpayer resources on projects that provide a direct benefit
to the environment and local communities.

Establish and consistently use clear metrics to evaluate and
strengthen the Department’s programs, activities and services.

Partner with communities and businesses to protect natural
resources and promote economic growth.

Improve the quality of natural resources through long-term
planning, restoration and maintenance.

Empower employees to solve problems through innovation and
efficiency.

Proactively communicate a clear and consistent message both
internally and externally.



The Department’s Legislative Budget Request totals just over $1.5
billion to protect Florida's natural resources.

(This includes $41.2 million in General Revenue and $1.46 billion in Trust Funds)

Approved Legislative Budget
Appropriation Request
FY 2015-16 FY 2016-17 Difference %
Operating Budget 407,464,661 401,936,506 -5,528,155 -1%
Fixed Capital Outlay 1,034,519,895 1,099,752,716 65,232,821 6%

Total 1,441,984,556 1,501,689,222 59,704,666 4%




Create New Division of Water Restoration Assistance

» Consolidates major water-related financial assistance programs into one
division within the Department.

= State Revolving Fund Programs ($304.5 million)

= Springs ($50 million)

= Water Supply ($50 million)

= Beach Restoration ($25 million)

= Small County Wastewater Treatment Grants ($21 million)

= Nonpoint Source Management Planning Grants ($13.5 million)

= Deepwater Horizon Grants ($6.5 million)



Major Budget Priorities
» $176 million Everglades

= $25 million Basin Management Action Plans

$50 million Springs

$50 million Water Supply
$45.5 million State Parks

= $19 million Repairs, Renovations and Development

>
» $63 million Land Acquisition
>
>

= $16.5 million Trails, Marketing and IT Investments

= $10 million Land Management



Identified 152 Positions and $19.7 million in Potential
Reductions

» $19.3 million in Trust Funds and $.4 million in General Revenue
= $2.9 million in recurring fixed capital outlay appropriations

= $2.5 million in expenses, other personal services and operating capital
outlay across all programs

= $0.8 million in transfers to other agencies

= $0.3 million in lease savings



Jonathan P. Steverson, Secretary

850.245.2011
Jon.Steverson@dep.state.fl.us






FLORIDA DEPARTMENT OF CITRUS

Department of Citrus
FY2016-17 Legislative
Budget Presentation
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Citrus Legislative Budget Request

FY2016-17

Citrus Advertising Trust Fund:
Research $ 8,389
Executive Direction 3,349
Agricultural Products Marketing 30,179
General Revenue Service Charge 1,600
Total CATF 43,517

General Revenue;

New Varieties Development 650
"Florida Forward" Consumer Campaign 5,000
Florida Citrus Nutrition Influencer Outreach 1,000
"Share the Sunshine" Fresh Fruit Promotion 1,000
Total Gen Rev 7,650

Total Request $ 51,167




Citrus Advertising Trust Fund

e Research S 8,389,000

— Scientific Product Research
— Sponsored Nutrition Research
— Economic & Market Research

e Executive Direction S 3,349,000

— Agency Administration
— Support Services

e Agricultural Products Marketing  $30,179,000
— Domestic Retail Marketing
— Public Relations and Communication
— International Marketing and Public Relations



Citrus LBR FY2010-FY2017
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Reductions

 Agency Budget Issue for Possible 5% Reduction
— Primary funding is from CATF
— Reduction would not impact General Revenue
— Proposed reduction would be in Citrus Research

e Other Agency Issues
— Minor transfers between budget entities and categories

— Necessary to cover routine operation expenses
— Total S500K; No impact to budget bottom line



Prioritized Base Budget Increases

e New Varieties Development Management
Corporation

e “Florida Forward” Consumer Communication
Program

 Florida Citrus Nutrition Influencer Outreach

e “Share the Sunshine” Florida Fresh Fruit
Promotion Program

e Fixed Capital Outlay (Water Chiller
Replacement)




USDA MAP Funding

e Foreign Agricultural Service (FAS) administers
the Market Access Program (MAP)

e Provides funding for International Marketing
Programs

e FDOC must match 50% of the funding
e Current request is for $4.4 million
e Could change for FY16-17
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Florida Fish and Wildlife Conservation Commission 1



2015 - 2016 FWC Budget
$357 Million

State Trust General
Funds \ Revenue
70%
Federal
Grants Trust
Fund

2



2016 Legislative Budget Request

FWC Policy

Strategic Operational Optlamhg%rl:aer?teral
Initiative Support Support Funding




2016 Legislative Budget Request

«$ 71M

New Issues
General Revenue Funds
$32,329,968 |, g5 om

TOTAL Trust Funds




2016 Budget Issues

Strategic Initiative Support

 Water and Land Conservation - $19,736,425 TF
» Black Bear Education and Qutreach - $125,000 TF
e Derelict Vessel Removal Program - $1,500,000 GR




2016 Budget Issues

Strategic Initiative Support

 Lionfish Management - $297,841 GR

e Babcock Ranch Preserve Management & Public Use - $466,270 TF

e Enhanced Wildlife Disease/Public Health Surveillance - $206,715 TF
 Florida Boating Improvement Program - $1,842,600 TF

e Blackwater Hatchery Updates - $300,000 TF




2016 Budget Issues
Operational Support

Agency Fund Shift from Marine Resources Conservation Trust Fund to General
Revenue - $5,000,000 GR/($5,000,000) TF - $0

Statewide Information Technology Upgrades - $863,480 TF
Recreational Licensing Services Upgrade - $250,000 TF
Farris Bryant Building Fire Safety Equipment - $250,000 TF
Southwest Regional Office Parking Lot Repair - $610,161 TF
Americans with Disabilities Act (ADA) Enhancements - $1,000,000 TF




2016 Budget Issues

Optimize Federal and Grant Funding

e Gulf Coast Restoration - $TBD TF
» United States Fish & Wildlife Service Boating Access - $3,900,000 TF
* Artificial Reef Construction and Assessment - $600,000 GR/TF




Potential 5% Budget Reductions —
Schedule VIIIB

5% TARGET = $12.1M

- N
$1.6M
$10.5M
General $12.1M
Revenue Trust Funds


























































