





















































































































































































































































Examples from Base Budget

Department of Management Services - Programs & Services Descriptions

A Program: Administration

1

Budget Entity/Service: Executive Direction & Support Services

Provides direction and support to the program areas and entities within the department and other entities as required by law. This
service provides financial management, personnel, purchasing, internal audit, legal, legislative, communications, project
management and performance improvement services, planning and budgeting, print shop, property management, and technology
services for the agency. Partial services are provided to the Agency for State Technology and for two commissions - the
Commission on Human Relations and the Public Employees Relations Commission.

Budget Entity/Service: State Employee Leasing
Provides a state leasing program which allows employees identified in law to remain state employees and to be leased by Enterprise
Florida, Inc. on a reimbursement basis.

B Program: Facilities

1

Budget Entity/Service: Facilities Management

Provides project management oversight of the Fixed Capital Outlay (FCO) and tenant improvement funds appropriated by the
Legislature, oversees the operation and maintenance of structures managed by the Department of Management Services (DMS)
including the Florida Facilities Pool, maintains the facilities' grounds, administers public and private leasing, and manages parking
services for state employees.

Budget Entity/Service: Building Construction

Provides project management oversight of the Fixed Capital Outlay (FCO) funds appropriated by the Legislature, or as requested by
other state agencies through client agency agreements, for the construction, repair and/or renovation of state-owned facilities and
structures. Additionally, Building Construction evaluates state agency and judicial branch FCO requests and makes
recommendations to the Executive Office of the Governor on construction requirements and costs as authorized in law.

C Program: Support

1

Budget Entity/Service: Federal Property Assistance

Responsible for acquiring and distributing federally owned tangible personal property declared excess/surplus to the federal
government and allocated to the State of Florida for the benefit of the citizens of Florida through public agencies and private/nonprofit
health and education organizations. Acquisition of federal surplus equipment and supplies by eligible organizations can resultin a
major cost avoidance in asset procurement, which translates into tax dollar savings. Similarly, this service is responsible for
acquiring and distributing U.S. Department of Defense owned tangible personal property declared excess to the needs of the military
and approved for the State of Florida for the benefit of state and local law enforcement agencies.
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